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krebulis wesebis mniSvneloba – 

avtori monika ribari 
 
krebulis wesebis mniSvneloba – avtori 

monika ribari 

panalpina – aris Rrma zneobrivi 

Rirebulebebis da umaRlesi qcevis 

standartebis mqone kompania. panalpinas 

krebuli dafuZnebulia iseT 

Rirebulebebze rogoricaa: samarTlianoba 

da pationseba. umTavresi da mniSvnelovania 

yvela legaluri moTxovnebis da eTikuri 

standartebis Sesruleba muSaobis dros. 

wesebis krebuli umTavresi Temebis gidia, 

ris meSveobiTac standartebis,     
 

   

instruqciebis da procesebis Rrma Seswavla 

SesaZlebelia. es qmnis konstruqciul da 

efeqtur garemos, sadac adamiani grZnobs 

TviTdajerebulobas, aunjobesebs saqmian 

urTierTobas da poulobs kiTxvebze pasuxs. 

krebuli gvexeba yvela CvenTagans da 

aucilebelia yvela muSakisaTvis panalpinaSi, 

gamonaklisis gareSe. yvela panalpinas muSaki 

valdebulia daemorCilos krebulis 

moTxovnebs, radgan Cveni reputacia da Cveni 

momavali, e.i. Cveni biznesi damokidebulia 

Cvenze.  
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Sesavali saerTo xelmZRvaneloba Cveni qcevis standartebi

mivyve Tu ara mocemul wesebs? 
diax. yvela panalpinas muSaki unda 

daemorCilos wesebs da principebs 

miTiTebuls am krebulSi. wesebis 

darRveva – mizezi disciplinaluri 

sanqciebisaTvis, ramac SeiZleba 

gamoiwvios samsaxuridan daTxovna. 

amasTanave, mocemuli wesebis darRvevam 

SeiZleba gamoiwvios kanonis darRvevam, 

ramas SeiZleba migviyvanos samoqalaqo / 

sisxlis samarTlis pasuxismgeblobamde.  

rogoria sxvadasxva kanonebi 

sxvadasxva qveynebSi? 
panalpina globalurad axorcielebs Tavis 

bizness, rac miuTiTebs imaze, rom Cveni 

muSakebi SeiZleba gaxdnen ganxilvis Temad 

sxva qveynebis kanonisa da normebisaTvis. 

aq dadgenili biznesis marTvis principebi 

gamoyenebulia yvelgan, miuxedavad Tqveni 

adgilsamyofelisa. sxvaobis SemTxvevaSi, 

romelic gamowveulia adgilobrivi 

sabaJoTi, normebiT da kanonebiT, Tqven 

xelmZRvanelobT am wesebis krebuliT, an 

adgilobrivi wesebiT, rac iTvaliswinebs 

umaRles standartebs. 

vis unda mivmarToT kiTxvebis 

warmoqmnisas? 
Tqven gaqvT ramodenime alternativa da 

Tqven SegiZliaT gamoiyenoT TqvenTvis 

ufro misaRebi. aseve, SegiZliaT mimarTod 

saxazo menejers, personalTan momuSave 

menejers, aseve daukavSirdeT 

strategiuli gadawyvetilebebis ofiss. 

sad unda mivmarTod darvevebis 

gamovlenisas? 
Tu Tqven SemCneuli gaqvT raime darRveva, 

gTxovT, ganixiloT es Tqvens saxazo 

menejerTan. situaciidan gamomdinare, es 

SeiZleba iyos zemdgomi Tanamdebobis piri 

an ganyofilebis gamge. Tu TqvenTvis 

uxerxulia saxazo menejerTan saubari, 

SegiZliaT mimarTod personalTan momuSave 

menejers. mTavari menejeri gaagzavnis 

moxsenebas strategiuli 

gadawyvetilebebis ofisSi. 

alternatiulad Tqven SegiZliaT 

daukavSirdeT uSualod strategiuli 

gadawyvetilebebis ofiss, Tqveni kiTxvebis 

gansaxilveblad. Tqveni pirovneba iqneba 

srul konfinedncialurobaSi (kanoniT 

gaTvaliswinebuli SemTxvevebis garda). 

panalpina ar uSvebs aranair Seviwroebas 

im muSakebis mimarT, romelTac gaakeTes 

moxseneba.  

maTi movaleobebi, vinc 

akontrolebs sxvas 
isini, vinc akontroleben da 

xelmZRaneloben sxvebs, ekisrebaT 

damatebiTi movaleobebi imisaTvis, rom 

darwmundnen “wesebis” gamoyenebis yvela 

sferoSi. maTi amocanaa – daanaxon 

TavianTi qceviT ras niSnavs patiosneba, 

isini darwmunebuli unda iyvnen, rom is 

mainc aZlevs maT moxsenebas, erkveva 

wesebis krebulis mniSvnelobaSi. maT unda 

gaaZlieron kontroli muSakebis mier 

“wesebis” Sesrulebaze. da bolos, maT 

mxari unda dauWiron kiTxvebis wamomWrel 

muSakebs. 
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Sesavali saerTo xelmZRvaneloba Cveni qcevis standartebi

janmrTeloba, usafrTxoeba, 

garemo piorobebi 

 
janmrTeloba, usafrTxoeba 

panalpina sTavazobs yvela muSaks 

usafrTxo garemo pirobebs. TiToeuli 

TanamSromels individualurad ekisreba 

pasuxismgebloba iqonios gamarTul 

mdgomareobaSi samuSao adgili da 

darwmundes rom yvela usafrTxoebis 

wesebi daculia. yvela saxis sawarmoo 

travma, gaumarTavi mowyobiloba da yvela 

teqnikuri usafrTxoebis wesebis darRveva 

dafiqsirebuli da gadacemuli unda iqnas 

personalTa marTvis menejerze. darRveva 

an darRvevis mcdeloba warmoebaSi / 

samuSao adgilze dauSvebelia. igive exeba 

darRvevebs, romlebis Cadenilia 

alqoholuri an narkotikuli 

saSualebebis qveS. 

 
garemo pirobebi 
panalpina cdilobs minimumamde daiyvanos 

negatiuri faqtorebi moRvaweobis yvela 

sferoSi garemo pirobebis Sesabamisi 

kanonis dacviT. mocemuli wesebis dacva 

aucilebelia yvela Cveni muSakisTvis. 

vinaidan panalpina iTvaliswinebs garemo 

pirobebis dacvis umaRless standartebs, 

raime darRvevebis aRmofxvis mizniT.  

 

mosamsaxure personalis 

urTierToba  

 
urTierTpativiscema da gaxsniloba  
Cven maqsimalurad vcdilobT SevqmnaT 

samuSao atmosfero dafuZnebuli urTierT 

ndobaze, radgan “erT gundSi” muSaoba 

astimulirebs axals da perspeqtiul 

SesaZleblobebs qmnis Cveni biznesisaTvis. 

yoveli panalpinas TanamSromeli unda 

grZnobdes, rom mas pativiscemiT da 

Rirseulad eqcevian.  

 

. 
diskriminacia da Seviwroeba 

 
momuSave pesonalis mravalferovnebas 

didi mniSvneloba aqvs, yoveli 

TanamSromeli individualurad warmatebis 

gasaRebia. Seqmnili Sromis pirobebi 

erTnairi unda iyos yvelasaTvis da ar 

uSvebdes diskriminacias da Seviwroebas, 

miuxedavad rasis, kanis feris, religiis, 

sqesis, erovnebis, ojaxuri statusis da 

Sromisunarobis. panalpinas ayavs kadrebi 

da awinaurebs Tavis TanamSromlebs 

damsaxurebis mixedviT.  

 

interesTa konfliqti 

interesTa konfliqti xdeba maSin, 

rodesac muSakis piradi interesebi 

upirispirdeba panalpinas interesebs. es 

xdeba maSin, rodesac Tqven an Tqveni 

ojaxis wevri Rebulobs arasakmaris 

Semosavals panalpinaSi dakavebul 

TanamdebobasTan dakavSirebiT, an im 

SemTxvevaSi Tu RebulobT monawileobas 

saqmian kavSirebSi SemkveTebebTan an 

momwodeblebTan – panalpinas samuSao 

mandatis gareT. rogorc wesi, nebismieri 

konfliqturi situaciebi unda iyos 

gamoricxuli. mosamsaxure personali 

valdebulia Seatyobinos intersTa 

konfliqtis / mosalodneli konfliqtis 

Sesaxeb saxazo menejers.  

 
sagareo komunikaciebi panalpinas saxiT 

 
sagareo urTierTobebi investorebTan, 

analizi da saerTo Sexedulebebi 

moiTxovs faqiz midgomas. mxolod 

specialurad momzadebul kadrebs 

SeuZliaT daZlion mocemuli saqmeebi 

saWiro saxiT. 
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Sesavali saerTo xelmZRvaneloba Cveni qcevis standartebi

konfidencialuroba 
mosamsaxure personali valdebulia 

panalpinas nebismieri informacia Seinaxos 

konfidencialurad, aseve SemkveTebis da 

momwodeblebis Sesaxeb informacia, 

teritoriuli marTvis menejeris 

misamarTiT gagzavnili moxsenebis 

gamonaklisiT, Tu aseTi 

gaTvaliswinebulia kanoniT. kerZo 

informacia Seicavs arasazogadoebrivi 

xasiaTis monacemebs, romlebic SeiZleba 

sasargeblo iyos konkurentebisaTvis an 

SeuZliaT daazaralon kompania. 

 
biznes partnioroba 

 
konkurencia da samarTliani garigebebi  

Cveni warmateba damokidebulia intensiur 

konkurenciaze, magram Cven vasrulebT amas 

patiosnad da kanonis farglebSi. saqmiani 

urTierTobebi dafuZnebuli ndobaze da 

saerTo mogebaze aris gza warmatebisken 

da Cven ar daviSurebT ZalRones 

imisaTvis, rom Rrmad SeviswavloT Cveni 

SemkveTebis, kontraqtorebis da 

momwodeblebis moTxovnebi. 

 
konkurencia da anti-TrasTi 
panalpina mkacrad icavs kanons, romelsac 

zogierT qveynebSi “konkurencias” eZaxian, 

xolo sxva qveynebSi – antiTrasTs. es 

kanonebi proteqcias axdenen Tavisufal da 

swor konkurenciaze mTel msoflioSi da 

krZalavs anti-konkurentul saqmianobas, 

magaliTad rogoricaa fasebis ukanono 

fiqsireba, panalpinas muSakebs ar 

SeuZliaT awarmoon fasebis aralegaluri 

fiqsireba da sxva aralegaluri anti-

konkurentuli qmedebebi. gaiTvaliswineT, 

rom zogierTi kanonebi konkurenciis 

Sesaxeb, magaliTad rogoricaa inglisSi 

da evro kavSir-Si, kanoni SeiZleba iyos 

gamoyenebuli im SemTxvevaSic, Tu marTva 

xdeba qveynis sazRvris gareT. 

 

informacia oponentis Sesaxeb 

 

panalpina iyenebs xelmisawvdom 

literaturas da wyaroebs srulyofili 

mniSvnelobebis gasagebad “biznesis”, 

“SemkveTis” da “miwodebis mimarTulebis”, 

da aseve arsebuli done mimwodeblebis da 

konkurentebis.  

panalpina agrovebs am informacias 

koreqtulad, legalurad da araviTar 

SemTxvevaSi saeWvo saxsrebiT, iseTi 

rogoricaa qurdoba, ukanono SeRweva, 

meqrTameoba an eleqtronuli mosmena. 

 

frofesiuli SezRudvebi  

qveynebis nawili da aseve samxreT 

atlantikuri kavSiri drodadro axdenen 

SezRudvebs eqsportze da sxva garigebebze 

zogierTi qveynebis da individumebis 

mimarT. seriozuli sanqciebi – jarima, 

saeqsporto nebarTvis gauqmeba, cixis 

sasjeli – SeiZleba iyos gamoyenebuli, 

rodesac es SezRudvebi (embargo) irRveva. 

panalpina pativs scems yvela nacionalur, 

saerTaSoriso da saeqsporto embargo 

kanonebs da normebs.         

 
 
meqrTameoba da korufcia 

 
meqrTameoba 

panalpinas TanamSromlebi ar floben 

upiratesobas raTa zegavlena moaxdinon 

samarTaldacvaze an moiqcnen rogorc 

ndobiT aRWurvili piri rogorc 

mTavrobaSi aseve kerZo biznesSi. 

ubralod, panalpinas TanamSromlebi ar 

Rebuloben an moiTxoven aseT ukanono 

upiratesobas. 
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gamartivebuli gadasaxdelebi 

panalpina ar dauSvebs moaxdinos 

gamartivebuli gadasaxdelebi an vTqvaT 

“qrTami” romelic SeiZleba gakeTdes 

samTavrobo instanciebSi raTa daicvas an 

daaCqaros kanonieri samTavrobo 

moqmedebebi, miuxedavad imisa es 

gadasaxadi aris mcire Tanxa Tu ara. 

Nnebismieri daSvebebi ganmartebis 

TanxlebiT unda iyos nebadarTuli 

jgufis ufrosi aRmasrulebeli oficris 

mier. Tu TvliT rom es principi aris 

Zneli rom gamoiyenoT praqtikaSi, maSin 

gTxovT daukavSirdeT Tqvens menejers an 

korporaciis wesrigis dacvis ofiss 

Semdgomi xelmZRvanelobisaTvis, radgan 

zogierTma gaugebrobam SeiZleba 

gamoiwvios mZime Sedegebi kompaniisaTvis 

da TqvenTvis.  

 
arapirdapiri meqrTameoba mesame mxaris 

monawileobiT 

panalpinas TanamSromlebi ar iyeneben 

mesame mxares qrTamis gadasaxdelad. es 

agreTve exeba gamartivebuli gadasaxadebis 

Sesrulebas mesame mxaris mier. panalpinas 

personali gansakuTrebiT unda iyos 

yuradRebiT kontraqtorebis, agentebis da 

partniorebis SerCevasa da monitoringSi 

da yuradRebiT gaiaron specialuri 

procedurebi am miznis misaRwevad. 

 

saCuqrebi, maspinZloba, garToba da 

xarjebi 

saCuqrebi, maspinZloba da garToba aris 

xSirad misaRebi da yofaqcevis zogadad 

misaRebi forma. TumcaRa is zogjer 

SeiZleba iqnes gamouyenebeli qrTamis 

saxis miRebis gamo. amitomac arsebobs 

mkacri wesebi saCuqris miReba-gacemasTan 

dakavSirebiT da girCevT yovelTvis 

gaiaroT konsultacia policiis 

warmomadgenelTan, saCuqrebTan, 

maspinZlobasTan, garTobasTan da 

xarjebTan dakavSirebiT, manam sanam 

miiRebT an gascemT maT. 

politikuri Senatanebi 

panalpinas damokidebuleba politikur 

SenatanebTan dakavSirebiT aris martivi: 

kompania ar akeTebs politikur Senatanebs, es 

iqneba fuladi saxiT an sxva (mag. sponsoroba,

sakuTrebis an momsaxurebis saxiT an 

bileTebis Sesyidva fondis gazrdis mizniT) 

msoflios nebismier kuTxeSi. Tumca panalpina 

iRebs mxedvelobaSi misi TanamSromlebis 

uflebebs individualurad miiRon monawileoba 

politikur procesebSi Sesaferisi gziT, Tu 

am procesebSi ar waradgenen kompanias. 

 
 
kompaniis aqtivebi da finansuri 

integrireba 
 

aRricxvis warmoeba, finansuri aRricxva, 

finansuri kontroli da garRveva 

rogorc saqveynod cnobili kompania, metad 

mniSvnelovania rom panalpinas wignebi, 

Canawerebi, angariSebi da finansuri aRricxva 

iyos srulyofili, swori, mowesrigebuli, 

gasagebi da Seicavs mniSvnelovan detalebs da 

Seesabameba panalpinas Sida kontrolis 

sistemas. Yyvela finansuri gadaricxvebi 

sworad da droulad unda iqnes gatarebuli 

Sesabamis wignSi, radgan swrafi aRricxva 

iZleva droul menejmentis Carevas. 

gautarebeli Tanxebi, aqtivebi an 

gadaricxvebi akrZalulia. 

 

ufrosi finansuri TanamSromlebis damatebiTi 

pasuxismgebloba  

ufros finansur TanamSromlebs da sxva 

pasuxismgebel pirs romelic warmarTavs 

finansur aRricxvas aqvT damatebiTi 

pasuxismgebloba masze, rom awarmoon zusti 

kontroli raTa finansuri da mmarTvelobiTi 

aRricxva iqnes swori, mowesrigebuli, 

srulyofili, obieqturi, SemcvelobiTi, 

drouli da gasagebi. 

 
 
 



 

8 

04|08
 

 
Sesavali saerTo xelmZRvaneloba Cveni qcevis standartebi

biznes xarjebis angariSebi 

yvela biznes xarjebis angariSebi unda iyos 

dasabuTebuli da droulad gatarebuli. Tu 

darwmunebuli ar xarT mis legitimaciaSi, 

winaswar SeuTanxmdiT menejers. 

inspeqcia da investicia 

wignebi da Canawerebi unda iyos

xelmisawvdomi Sesamowmeblad rogorc

zedamxedvelisaTvis aseve auditisaTvis.

rodesac panalminas TanamSromels moeTxoveba

warmoadginos panalpinas aRricxvebi

dasrulebuli, srulyofili da gasagebi,

maSin mas agreTve moeTxoveba saswrafod

gasces mowesrigebuli da srulyofili

pasuxi yvela moTxovnebze garRvevebTan

dakavSirebiT, Tuki warmoiSva. sasamarTlo

procesis an samTavrobo investiciebis

SemTxvevaSi konsultacia gaiareT

sakanonmdeblo instanciebSi. 

panalpinas aqtivebis sworad gamoyeneba da 

dacva 

yvela TanamSromels moeTxoveba daicvas

panalpinas aqtivebi da hqondes maTi

efeqturad gamoyenebis garanti. isini

gamoyenebul unda iqnes kanonieri

miznebisaTvis da panalpinas biznesisaTvis

mxolod. korporaciis wesrigis dacvis

ofisi saeWvo incidentebTan TaRliTobasTan,

qurdobasTan, uyuradRebobasTan

dakavSirebiTs unda iqnes informirebuli,

radganac maT gaaCniaT pirdapiri Sexeba

panalpinas rentabelurobasTan. Ffirmis

saidumloebani Seicavs inteleqtualur

sakuTrebas rogoricaa patenti, savaWro 

niSani, saavtoro ufleba, profesiuli

saidumloeba, gamouqveynebeli da

konfidencialuri biznes informacia

(klientis karToteka, programuli

uzrunvelyofa, marketingis strategiebi) da

a. S.  da agreTve panalpinas aqtivebs. Aam

informaciis unebarTvod gamoyeneba, garRveva 

an gavrceleba akrZalulia, ramac SeiZleba

gamoiwvios samoqalaqo an kriminaluri

jarimis warmoSoba. 

gadaricxvis usafrTxoeba da garRveba 

(Sida vaWroba) 

 

panalpinas TanamSromlebs ekrZalebaT 

vaWroba aqciebze arsebul Sida 

informaciis bazaze (informacia romelic 

ar aris gamoqveynebuli) an sxva 

usafrTxoebaze, sxva savaWro kompaniebTan 

an sxvebze aseTi informaciebis miwodeba, 

Tundac ojaxis wevrebze. aseTi 

moqmedebebi rogorc aris cnobili Sida 

vaWrobiT ikrZaleba da ramac SeiZleba 

gamoiwvios kriminaluri devna. 

 

 

fuladi afiora  

 

fuladi afiora aris procesi romliTac 

individuali cdilobs dafaros ukanono 

Tanxebi an sxva SemTxvevaSi aCvenos es 

Tanxebi rogorc kanonieri. Ppanalpinas 

ramodenime personali odesme aRmoCndeba 

piradad aseT situaciaSi, rom daarRvios 

“fuladi afiora”-s kanoni. TumcaRa 

gansakuTrebuli mondomeba aseT kritikul 

situaciebSi, magaliTad gadaxdis gzis 

mixedviT gamowveuli uwesrigoba an Tu 

momxmarebeli daeWvebulia am operaciebis 

sisworeSi. Ppanalpina eweva anti-fulad 

afioras im procedurebis gamoyenebiT, 

rogoricaa naRdi pulis miRebis Tavidan 

acileba an misi eqvivalentis, romelic 

miuniSnebs kriminals. panalpina da misi 

TanamSromlebi ar Seurigdeba, daexmareba 

an daicavs fulad afioras. 

 


